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Emma Gordon’s 
methodical approach 
to project management 
proved to be a success 
when she took on the 
challenge of transforming  
a derelict barn into a 
stunning dwelling 
Words HeatHer Dixon  
Photos Colin Poole

Characterful 

conversion
 barn

Emma and Andy bought the barn and adjoining 
farmhouse together. Now the conversion is complete 
they are planning to renovate the main property
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Conversion challenge
The Gordons bought the barn and its adjacent farmhouse as a 
bundle. The latter was in a habitable condition, but the former  
was completely dilapidated. “The ground floor was occupied by 
stables, with a hay loft above and a storeroom at the end,” says 
Emma. “There were bats in the roof and piles of dirt on the floor, plus 
the interior was very dark and dingy.” Most people wouldn’t have 
given it a second glance, but the pair saw its potential. “We love the 

    I love that combination of history, 
industry and modern design‘‘

’’

building’s character and proportions, as well as its picturesque 
location on a hill, overlooking wide open countryside. But turning 
the old, dark and compact structure into a light, spacious and 
practical home was always going to be a challenge.” 

Drawing on their past experience of renovations and Emma’s 
business in interiors, along with the help of a good architect and 
builder, they knew they could turn it around. “We had contacts  
from our previous projects that we trusted to do a great job, plus  

Although the 200-year-old barn they had just bought was 
dark, with damp walls and a small footprint, Emma and 
Andy Gordon were able to see beyond the structure’s 
aesthetic challenges. Emma, an interior designer, 

visualised transforming the building into a modern home, full of 
light and space with an open-plan living area on the ground floor  
and a large ensuite bedroom above. However, the couple faced 
various hurdles to fulfilling their ambitions for the stone structure. 

THE GORDON FILE

NamEs Emma & andy Gordon

OCCupaTIONs Interior designer & 
sales manager for a flooring company

LOCaTION Halifax, West Yorkshire 

TYpE OF BuILD Conversion

sTYLE Traditional stone barn with 
contemporary interior

CONsTRuCTION mETHOD  
Timber frame with steel supports

pLOT sIzE 0.35 acres  
(including farmhouse)

LaND COsT approx £100,000 
(£475,000 for the barn and farmhouse) 

BOuGHT 2015

HOusE sIzE 102m²

pROJECT COsT £150,000

pROJECT COsT pER m2 £1,471 

TOTaL COsT approx £250,000

BuILDING WORk COmmENCED  
November 2015

BuILDING WORk TOOk  
six months

CuRRENT vaLuE  
£290,000

a talented architect who would jump through hoops to achieve what 
we wanted within the constraints of the listed status,” says Emma. 

Effectively capturing the stunning surrounding views was a key 
consideration for the redesign and layout. The couple aimed to make 
them a focal point from inside the house by incorporating expansive 
glazing, which would also help to draw masses of light into the 
property. However, their desire for large new windows on the south-
facing side of the structure had to get past the local planning 
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The floor and ceiling were raised and the area tanked 
before a timber frame was created to define the open 
plan kitchen, cloakroom and sitting room areas

‘‘
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 WE LEaRNED...
authority. “Unless I could turn the tiny original opening into a big 
picture window, the barn would never work as a home – it was a 
crucial element of the renovation,” says Emma. 

Fortunately, Calderdale Council had no objection to the plans, 
although they did highlight the need for listed building consent and 
a bat survey – the results of which led to the installation of a sanctuary 
for the creatures over the sitting room. “I wanted the ceiling in that 
room to be high and open, but there are always compromises to be 
made,” says Emma. “Instead, we focused on the light, great views  
and sense of space created through an open-plan layout.”

making a start
The first task was to improve the access drive (which was steep and 
full of potholes) so that lorries could get to the property easily. Soon, 
the barn was encased in scaffolding and new window openings cut 
into the stone, before being temporarily bricked up to keep the  
barn sealed while the interior was cleared and rebuilt. 

The structure’s footprint was actually larger than it appeared at 
first glance thanks to several extensions that had been added over 
the years. The stable partitions were taken out and an internal wall 

was knocked down to open up the space. 
The ceiling between the stables and hay loft 
was removed and all the excess rubble taken 
off-site, apart from the stone and flags, 
which were recycled into new patio flooring. 

The team worked hard to retain as many 
heritage details as possible. “We wanted to 
have the original A-frame exposed inside, 
with stone tiles on the outside,” says Emma. 
“Although we thought we’d be able to reuse 
some of the original roof tiles, most were  
too brittle. We just bit the bullet and had the 
whole covering redone using another set of 
reclaimed tiles – it should last for centuries.”

Respecting heritage 
The ground floor (which is subterranean on 
one side) was tanked and a void was retained 
in the new floor for services to be installed. 
Keen to maintain the original structure of 

HOLDING DaILY mEETINGs on  
site to discuss progress will help to keep 
the project running smoothly and on time.

ORDERING maTERIaLs early and 
having them delivered before you need 
them (if you’ve got space to store them) 
will help to avoid unnecessary hold-ups. 
We found that windows seemed to take 
longer to arrive than other materials. 

kEEp sITE aCCEss CLEaR for 
delivery lorries – not having adequate 
space could cause costly delays.

WHEN sOuRCING a sTaIRCasE 
it’s best to shop around. If you can’t find 
exactly what you are looking for, ask  
a specialist manufacturer to create 
something bespoke to your own design. 

the barn, once the main support steels were installed the builders 
created an insulated timber frame internally. Other major works 
included a brand new block and beam floor, along with a fresh 
ceiling, which was built higher than the original to offer sufficient 
head room on both storeys. “We didn’t want to put too much  
stress on the heritage structure,” says Emma. 

The exterior of the barn was repointed in stages throughout the 
winter months, and by the time the windows arrived in March the 
first fix work was done and the barn was taking shape, both inside 
and out. “Lowering the three large windows into place was probably 
the biggest challenge of the whole conversion,” says Emma. “The 
scaffolding was still up so they had to be man-handled between the 
poles and manoeuvred into position. I didn’t hang around that day 
because I couldn’t bear to watch! But when I got back at the end of 
the day I was amazed at the transformation – the whole place lit up.”

Above: The ensuite and 
dressing room were 
designed in such a way 
that they don’t cut 
across the stunning 
A-frame, which Emma 
and Andy wanted to 
keep as a striking 
feature in the bedroom

Below: A painted 
structural beam  
is highlighted  
in yellow to bring  
a modern touch to  
the old property
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Plastering and second fix work quickly followed. The ground floor 
was screeded, kitchen and bathroom fittings installed and decoration 
completed. Emma asked the plasterer to leave some of the edges 
ragged against exposed stonework as a nod to the building’s history. 
She has also turned some of the more industrial elements of the 
building (such as the steel beams) into eye-catching focal features by 
painting them in a bright hue, for instance. “I love that combination 
of history, industry and modern design,” says Emma. 

Upstairs, one of the main objectives was to retain the full scale and 
character of the original A-frame beams. However, a conventional 
ensuite layout would have obscured some of this feature. The best 
solution was lowered, curved walls for the bathroom and dressing 
zone opposite so as to leave the timber exposed. 

Old meets new
Emma and Andy have combined the exposed period stonework  
and beams with contemporary furniture and bold colours. “I knew 
exactly how the conversion would look before we even began,” says 
Emma. “We bought items for the house in advance of building work 
starting so that everything was there ready to be placed.”

Although the Gordons set out to create an aesthetically pleasing 
masterpiece, the property still needed to be practical in order to 
work with the family’s indoor-outdoor lifestyle, as well as being 
suitable for life with a dog. The wide, open-plan entrance hall and 
hardwearing flooring adhere to this, as well as the walled patio  
area. The combination of Aga, stove and radiators, along with  
good insulation and airtightness, helps to create a warm and cosy 
environment. “This setup has worked because the house stays at a 
steady temperature all year round,” says Emma. “We also splashed 
out on some luxury vinyl floor tiles that never feel cold to walk on.”  

The stairs (supplied by Contact Fabrications) are based on a single 
steel beam which supports the metal and solid wood treads

A combination of Bathstore fittings and 
interior inspiration from Eye Candy Interior 
Design add up to this attractive ensuite

Original beams in the high pitched ceiling and 
exposed stone walls contrast the textures and 
form of the modern window design and furniture

The large windows on the gable end draw in masses 
of natural light and open up views across a valley

on unnecessarily. Having reliable people working with you takes 
away a lot of the stress and hassle. It helps to know that things will 
get done to a high standard and, just as importantly, on time.”

While the adjacent farmhouse was in a decent enough condition 
for Emma and Andy to live in during the course of this project, 
there’s still a lot of work that needs to be done to bring it up to  
speed with 21st century living. So, now that their barn conversion  
is complete, they are already starting to plan their next venture,  
which (rather handily) is right on their doorstep.

Emma’s methodical approach to her role as project manager 
meant the scheme moved along quickly and efficiently. “Every 
morning I would meet with the builder over a cup of tea,” she says. 
“We’d go through everything that was going to be done that day, 
discuss the previous day’s achievements and ensure he had 
everything he needed to make good progress. I’d then go out  
to work and be back in time to make more decisions. I am very well 
organised and tend to push things along quite quickly. Once I set out 
with a project – whether ours or a client’s – I don’t like things to drag 
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ToTal build cosT breakdown

bat surveys ...

closer look

The Gordons had to accommodate bats in the roof of their house, 
which meant including suitable entry points in the structure.  
There are 18 species of the small mammal in the UK and Ireland 
ranging from the tiny Pipistrelle bats through to large Noctules. 
The number of bats is declining rapidly, so all species and their 
roosts are protected, meaning that if you disturb them you could 
be breaking the law. Although their presence rarely stops a 
development from taking place, you may need a survey to establish the species and 
number of bats likely to be affected by your project, together with an assessment of the likely 
impacts on the creatures arising from your proposal. It is the responsibility of the planning 
applicant to organise and pay for the survey – a list of professional ecologists in the UK  
and Ireland can be found through The Chartered Institute for Ecology and Environmental 
Management (www.cieem.net/members-directory). For further information visit the  
Bat Conservation Trust website at www.bats.org.uk. 

Elements Cost m2 Cost % Total cost

Grand total   £150,000

Bat access tiles

useful contacts

ARCHITECT Cave Architects 01422 376455 www.cavearchitects.com 
BUILDERS MW Construction 07834 285243 WINDOWS AGS 0800  
707 6630 www.agsltd.co.uk STAIRS Contact Fabrications 01422 349536 
www.contactfabrications.co.uk ELECTRICS ADY Electrical 01422 254912 
www.adyelectrical.co.uk INTERIOR DESIGN Eye Candy Interior Design  
01484 462226 www.eyecandy-interiordesign.co.uk FLOORING Forbo 
Flooring 01773 744121 www.forbo-flooring.co.uk OAK DOORS James 
Chambers Timber Merchants 01422 361251 www.james-chambers.co.uk 
KITCHEN Ryburn Valley Furniture 01422 823814 www.ryburnvalleyfurniture.
co.uk BATHROOMS Bathstore.com 0330 053 5661 www.bathstore.com 
LIGHT FITTINGS Garden Trading 01993 845559 www.gardentrading.co.uk 
FURNITURE Loaf 0845 468 0698 www.loaf.com

Floor plans

Ground 
floor

First  
floor

House plans re-created using  
Build It 3D Home Designer software.  

www.buildit.co.uk/3dsoftware

Architect fees £59  4% £6,000

Contractor, supply & fit £725 49% £74,000

Electricity £69  5% £7,000

Plumbing £98 6% £10,000

Kitchen £196 13% £20,000

Bathroom £34 3% £3,500

Windows £108 7% £11,000

Roof £78 6% £8,000

Stairs £84 6% £8,500

Floors £20 1% £2,000
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